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This thesis takes the archives management of company A’s key construction 
projects as the example to study and explore the existing problems in its archives 
management mode and puts forward the solution, aiming to provide reference for 
other similar enterprises to manage their high-quality construction projects. 
Firstly, the whole process management method of project archives management 
is deduced from the whole lifecycle management theory of project quality 
management and archives management. Then, the thesis is conducted by the method 
of whole process management, creatively applied in practical projects archives 
management, exploring company A’s problems and difficulties that existing in key 
construction projects file management and finding the four prevalent problems, those 
are uncompleted preforming of regulations, unqualified files, inefficient 
communication between staff and synchronization of information. By analyzing the 
essential reasons behind those problems, this passage believes the main causes are 
uncompleted systems, lacking quality management of files, inconformity of core 
values, insufficiency of coherency and unestablished information system. Based on 
those, this passage aims to establish a whole process management which contains 
prior intervention, process control and improvement in the end, from four dimensions 
of scientific system construction, quality control, culture construction of project team 
and construction of digital archives information management, to confirm the 
completeness, accuracy, safety and efficiency of projects’ files management. On the 
basis of concrete case of project archives management, this thesis gives the suitable 
operation and management solution for enterprise, which is helpful to guide more 
archives management of key construction projects in the future. At the same time, it 
also has practical significance to strengthen investment project management, 
standardization of construction project archives management of other enterprises and 
promote sustaining healthy development of the industry. 
 

















1 绪论 ......................................................................................................... 1 
1.1 研究背景及意义 ...................................................................................... 1 
1.1.1 研究背景 ............................................................................................ 1 
1.1.2 研究意义 ............................................................................................ 2 
1.2 研究综述 .................................................................................................. 3 
1.2.1 企业档案管理研究 ............................................................................ 3 
1.2.2 重点建设项目档案管理研究 ............................................................ 5 
1.3 研究内容和技术路线 .............................................................................. 7 
1.3.1 研究内容 ............................................................................................ 7 
1.3.2 研究方法与技术路线 ........................................................................ 8 
1.4 研究框架 .................................................................................................. 9 
2 A 公司重点建设项目档案管理现状分析 ........................................... 11 
2.1 A 公司简介 ............................................................................................. 11 
2.2 A 公司重点建设项目档案管理 ............................................................ 12 
2.2.1 重点建设项目 .................................................................................. 12 
2.2.2 重点建设项目档案及其管理 .......................................................... 13 
2.3 A 公司重点建设项目档案管理存在的问题 ........................................ 15 
2.3.1 A 公司 2000-2013 年重点建设项目及其档案管理 ...................... 15 
2.3.2 A 公司重点建设项目档案管理问题的原因分析 .......................... 17 
3 A 公司重点建设项目全过程档案管理的机制构建 ........................... 21 
3.1 全过程档案管理 .................................................................................... 21 
3.1.1 文件生命周期理论 .......................................................................... 21 
3.1.2 重点建设项目全过程档案集成管理 .............................................. 23 
3.2 A 公司重点建设项目全过程档案管理的阶段控制 ............................ 25 
3.2.1 立项决策阶段的介入 ...................................................................... 25 















3.2.3 竣工验收阶段的改进 ...................................................................... 27 
3.3 A 公司建设项目全过程档案管理的控制机制 .................................... 27 
3.3.1 管理体系与制度的构建 .................................................................. 27 
3.3.2 质量精细化管理 .............................................................................. 30 
3.3.3 项目文化建设 .................................................................................. 34 
3.3.4 数字化档案管理信息系统建设 ...................................................... 35 
4 案例研究：A 公司 DF 三期项目全过程档案管理 ........................... 37 
4.1 DF 三期项目概况 .................................................................................. 37 
4.2 项目全过程档案管理解决方案 ............................................................ 39 
4.2.1 全过程档案管理制度的科学化建设 .............................................. 39 
4.2.2 全过程档案管理质量的精细化控制 .............................................. 41 
4.2.3 全过程档案管理项目团队文化建设 .............................................. 44 
4.2.4 全过程档案信息管理数字化建设 .................................................. 46 
4.3 项目效果评估 ........................................................................................ 48 
4.3.1 档案管理效果 .................................................................................. 48 
4.3.2 项目管理效果 .................................................................................. 49 
4.4 项目全过程档案管理的价值 ................................................................ 49 
4.4.1 与建设项目质量关联性价值 .......................................................... 49 
4.4.2 对后续的改扩建凭证性价值 .......................................................... 50 
4.4.3 对反腐倡廉建设警示性价值 .......................................................... 50 
4.4.4 对企业文化建设增值性价值 .......................................................... 51 
5 研究结论与展望 .................................................................................. 52 
5.1 研究结论 ................................................................................................ 52 
5.2 研究展望 ................................................................................................ 52 
参考文献 ................................................................................................... 54 

















Chapter 1 Introduction ............................................................................. 1 
1.1Background and significance .......................................................................... 1 
1.1.1Background ............................................................................................. 1 
1.1.2Significance ............................................................................................. 2 
1.2Research review ................................................................................................ 3 
1.2.1Research on enterprise archives management ........................................ 3 
1.2.2Research on key construction projects archives management ................ 5 
1.3Content and research route ............................................................................. 7 
1.3.1Research content ..................................................................................... 7 
1.3.2Research route ......................................................................................... 8 
1.4Structure ........................................................................................................... 9 
Chapter 2 Present Situation Analysis on the Archives Management of 
Company A's Key Construction Projects .............................................. 11 
2.1Introduction to company A ........................................................................... 11 
2.2Archives management of key construction projects ................................... 12 
2.2.1Key construction projects ..................................................................... 12 
2.2.2Key construction projects archives and management ........................... 13 
2.3Problems of projects' archives management ............................................... 15 
2.3.12000-2013 company A’s key construction projects archives 
management .................................................................................................. 15 
2.3.2Analysis on problems and reasons of company A’s key construction 
projects archives management ...................................................................... 17 
Chapter 3 Mechanism Building of Whole Process Archives 
Management of Company A's Key Construction Projects ................. 21 
3.1Whole process archives management ........................................................... 21 
3.1.1Theory of life-cycle archives management ........................................... 21 
3.1.2Whole process integrated archives management of key construction 
projects  ....................................................................................................... 23 















key construction projects .................................................................................... 25 
3.2.1Intervention on project decision-making stage ..................................... 25 
3.2.2Control on project construction stage ................................................... 26 
3.2.3Improvement on project completion acceptance stage ......................... 26 
3.3Control mechanisms of whole process archives management of company 
A's key construction projects ............................................................................. 27 
3.3.1Construction of archives management system and mechanisms .......... 27 
3.3.2Quality of archives fine management ................................................... 30 
3.3.3Construction of archives management team culture ............................. 34 
3.3.4Construction of digital archives management information system ....... 35 
Chapter 4 Case Study: the Whole Process Archives Management of 
Company A's DF Construction Project ................................................ 37 
4.1Introduction to DF project ............................................................................ 37 
4.2Project whole process archives management solution ................................ 39 
4.2.1Scientific construction of whole process archives of management 
system  ....................................................................................................... 39 
4.2.2Quality fine control of whole process of archives management ........... 40 
4.2.3Team culture construction of whole process archives management ..... 43 
4.2.4Information construction of whole process archives management ....... 45 
4.3Effect evaluation on DF project .................................................................... 46 
4.3.1Effect of archives management ............................................................. 46 
4.3.2Effect of project management ............................................................... 47 
4.4Value of project whole process archives management ................................ 48 
4.4.1Value related to construction project quality ........................................ 48 
4.4.2Value on subsequent reconstruction ..................................................... 48 
4.4.3Warning value on construction of anti-corruption ................................ 49 
4.4.4Incremental value on construction of enterprise culture ....................... 49 
Chapter 5 Conclusions ............................................................................ 51 
5.1Main conclusions ............................................................................................ 51 
5.2Main prospects ............................................................................................... 51 
References ................................................................................................ 54 







































































































































































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
